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CLIMA: RURAL DEVELOPMENT PROMOTER
The Lasallian Center for the Initiation to the Agriculture Professions (CLIMA),
created and managed by the Association of Christian Brothers (AFEC), since
2007, is a structure for promoting the development of
rural areas. As a sign of the Catholic Church's
presence

among

aquaculturists,

farmers,

CLIMA

ranchers

offers

and

non-formal

vocational training to young couples living in
rural areas, drop out youth, women and young
entrepreneurs. It also provides opportunities for
practical training sessions to university students and higher institutes of
agronomy.
CLIMA's new 2021-2025 Strategic Plan aims to strengthen the center's capacity to
better meet the growing demand of the population for quality food products

Located in Bérégadougou, in the province of Comoé, in the Cascades region of
Burkina Faso, CLIMA, through the technical and vocational training of young
people and the promotion of modern techniques of breeding and agriculture,
participates in the development of employment and self-employment of
young people.
CLIMA also contributes to food security in Burkina Faso through agricultural,
forestry and aquatic production, and through the processing of agricultural
products.
The new CLIMA 2021-2025 Strategic Plan aims to strengthen the
capacity of the Center in order to better respond to the growing demand of
the population for quality food products.
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Health crisis
Burkina Faso, like other countries in the world, has been hit by the Covid-19
pandemic at health, social and economic levels. Indeed, in view of the spread of
the disease and the cases of death due to Covid-19, the Burkinabe government
adopted restrictive measures in March 2020, including the suspension of training
activities. March is the recruitment period for CLIMA's traditional trainees. As a
result, the center was unable to recruit conventional trainees for the year 2020.
Following the suspension of restrictive measures at the end of June, the center
welcomed young people in modular training, at the request of associations and
non-governmental organizations (NGOs). This was done in compliance with the
barrier measures: effective use of the hand washing system, wearing of masks,
respect for social distancing, etc. All the requested modular trainings could be
held without any incident.
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The center experienced a delay in the start of its 2020 activities due to Covid-19.
Nevertheless, it has trained more than a hundred young people who came
voluntarily or were sent by CLIMA's NGO partners. These modular trainings were
given over periods ranging from one week to two months. The academic courses
could also continue during this year.

2.1. Animal production
In this year 2020, the center has continued the breeding of laying hens, local
chickens, guinea fowl, pigs, sheep, oxen, as well as fish farming.
2.1.1 Laying hens
Due to the high market demand for chickens and eggs, the laying hen production
has seen the addition of a new hen house financed by PROYDE, a key CLIMA
partner. The center now has a total of 3,500 hens.
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As for egg production, during the peak egg-laying season, CLIMA records an
average of 80 cartons per day. But this production is far from satisfying the local
demand.
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2.1.2 Local chickens
On the other hand, the production of local breed chickens has increased
significantly, since the total number of chickens is 1500. The strong and growing
demand for "bicycle" chickens and eggs requires CLIMA to increase its production
capacity and modernize its production methods.

2.1.3 Guinea fowl
CLIMA also raises guinea fowl. Because of their high sensitivity to the humid
climate of the area and their fragility, guinea fowl breeding requires a lot of care.
But the demand for guinea fowl eggs and meat is very high. And CLIMA is far from
being able to satisfy this demand at the moment.
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2.1.4 Pigs
The production of the pig species was affected this year by African swine fever,
which decimated almost all the animals. The center now has only about 30 heads
and activity is gradually picking up. As Nelson Mandela said, "I never lose, I win
or I learn", CLIMA has learned several lessons through this difficult episode of
African swine fever that will be useful for years to come.

2.1.5 Oxen
CLIMA planned to switch from raising local cattle to raising dairy cows. If the
breeding of the local breed has continued at the center in this year 2020, it is due
to the steps necessary for the change. All the energies are mobilized so that the
project of breeding of the dairy cows succeeds in the year 2021.

CLIMA- Annual Report 2020

6

2.1.6 Sheep
CLIMA has recently started to raise sheep. The center already has more than twenty
heads of sheep.

2.1.7 Fish farm
Capacity Building
CLIMA, in line with its vision to position itself as a reference, organized a
consultation framework for fish farming stakeholders (fish farmers,
administrators, technical and financial partners). This activity, which was carried
out with the support of Helvetas, brought together about a hundred people.
Within the framework of capacity building, four (4) training sessions were
organized for 140 people who were trained on the theme: fish farming and
entrepreneurship.
National expertise
CLIMA's expertise is solicited for the development of the fisheries and
aquaculture sector through its membership in the ECOWAS Non-State Platform
of Fisheries and Aquaculture Stakeholders and the National Fisheries and
Aquaculture Committee of Burkina Faso.
CLIMA's expertise was also sought in the context of conducting a survey on the
situation of internally displaced persons in order to better plan their care at the
regional level.
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Catfish fry production
Catfish fry production is a highly promoted activity at CLIMA, as the center is
selected as a fry production hub for producers in the Cascades region. However,
CLIMA is not yet able to satisfy the demand, as in addition to the Cascades
region, producers from other regions come to CLIMA for supplies.
Tilapia fry production

Tilapia fry production
CLIMA also produces tilapia fingerlings, which are also very popular. CLIMA has
also been selected as a production center for tilapia fingerlings in the Cascades
region. But it is not yet able to satisfy the demand, because in addition to the
Cascades region, producers from other regions come to it for supplies.
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The production of silurid merchant fish
In addition to the production of catfish fry, CLIMA raises marketable fish. CLIMA
will have to increase its production by modernizing the production system in
order to meet the demand.

The production of tilapia market fish
In addition to the production of tilapia fingerlings, CLIMA also raises marketable
fish. CLIMA will have to increase its production by modernizing the production
system in order to meet the demand.
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2.2. Crop production
The plant species produced this year are mainly banana, papaya, mango,
moringa and cashew.
2.2.1. Banana trees
Spread over an area of about 2.5 hectares (5.8 acres), bananas sell very well on
the local market. However, the lack of water during the dry season (October to
the end of May) could lead to a reduction in the area planted.

2.2.2 Papayers
New papaya plants have been planted to renew old ones on an area of half a
hectare. We note a good production and the fruits are in strong demand.
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2.2.3 Citrus
The citrus field has been fenced off, thus ensuring protection of the plants. Also, the
quantity harvested this year will be significantly higher than last year’s production.

2.2.4 Mango trees
The mango plantation has been expanded by five hectares (5ha) with funding
from DLSSI, a key CLIMA partner. The first seedlings have been producing since
last year. This makes the transformation of mangoes in juice and jam relevant.
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2.2.5 Cashews
The cashew field was expanded by 2 hectares (2 ha) in the year 2020, also thanks
to DLSSI funding.

2.2.6 Market gardening
At the garden level, onions, tomatoes, eggplant, cabbage and ginger were
produced during the year 2020. CLIMA was able to renew its irrigation system
and strengthen its solar pumping system, thanks to its generous benefactors
DLSSI and LSIF.
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III- AT THE ADMINISTRATIVE LEVEL
3.1 Development of the strategic plan
Aware of the major changes that have occurred since the creation of CLIMA in
2007 and the current context, CLIMA has adopted a new Strategic Plan 20212025, to enable the center to adapt to the new context to better meet the
demand for training and agro-pastoral and aquacultural products. Thus, CLIMA
aims to actively contribute to the achievement of the objectives of national
policies on rural development, food security, women's empowerment,
employment and youth self-employment.
Following CLIMA's internal and external analysis and the identification of key
success factors through a broad consultation process, CLIMA has set the
following priorities:
Improve administrative and financial management;
 Position CLIMA as a center of excellence in training of agro-pastoral and
aquacultural activities;




Position CLIMA as a center of excellence in research for innovating development in
agronomy;



Improve communication and marketing of CLIMA.

Within the framework of the same Strategic Plan 2021-2025, structuring projects
have been identified and on which CLIMA will focus its efforts in order to achieve
its strategic objectives. These structuring projects are
1. Project to increase poultry production capacity
2. Closed-loop aquaculture production system project
3. Laboratory project of nutrition and animal feed
4. Project of three boreholes with solar pumps
5. Project to increase reception and training capacities
6. Doctoral training project
7. Juice production project
8. Mango drying project
9. Cashew processing project
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10. Cassava processing project
11. Project to acquire a delivery vehicle
12. CLIMA development project.
I would like to thank the Monitoring Committee and CLIMA Board of Directors
for their constant support and guidance in the administration of the center.

Conclusion
2020 has been a particularly difficult year, both in Burkina Faso and worldwide,
due to the Coronavirus disease and insecurity. All programs and projects have
undergone changes and even reorientations. CLIMA has not remained on the
sidelines of this development. It is the training component that has been most
affected. The traditional training of farmers has been replaced by numerous
modular and professional training programs. More than a hundred young people,
including three couples of farmers, have passed through the center. The
production of laying hens has also paid the price of the pandemic.
Despite this difficult context, CLIMA has been able to benefit from the support
of its key partners, POYDE and DLSSI. This mark of confidence and generosity fills
us with joy. And we would like, here, to express our gratitude to them. May the
Almighty bless everyone and banish the evils that plague our society.
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Commune of Bérégadougou
Province of Comoé Cascades
Region
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